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Katoen Natie, your flexible partner for fulfilment

As a long term, reliable partner for our customers, it is our mission to offer flexible,

high quality logistic solutions and continuous improvement as a competitive

advantage for our customers.

The Katoen Natie E-commerce team
provides a full consumer-oriented back
office for pure players, brands and
omni-channel retailers with the focus on
flexibility, quality and velocity.

Katoen Nuatie is u leading loyistics service
provider with heudquarters in Antwerp
(Belgium), operations in 34 countries und
10,000 employees worldwide, offering
intfeyrated loyistics solutions.

Our professional services include
wdarehousing and storage, pucking and
puckaying, transport and distribution,
vulue-audded services, cleuning und
repuir, projects- und process engineering,
and port operutions.

Katoen Natie Commerce focuses on
product fulfilment for web shops. We ussist
our customers from A to Zin the field of
logistics: from the moment the yoods
leave the supplier until the moment they
are delivered to the end customer.

The consumer cun count on full frack &
trace, while the merchunt can count on
complete transpurency of the process.

Our services:

o Customs cleurunce und tux representution
e Inbound trunsport

e |Inventory munagement

Storage of bonded und free goods

Value udded services: rework, kitting, repackayging efc.
Quulity control and testing

Zero error order picking

Returns munugement

Cuarrier decision matrix

Line haul and fransport management
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Operational excellence

Zero error tolerance

Errors result in unhecessary costs und yive
u bud impression. Eauch mistake is ohe too
muny and cun have ukillerimpuct on the
business. Mistukes have to be corrected
and customers have to be “bribed” so
they are not lost und don’t start blogying
you hegyutively. That’s why we muke every
effort o yet everything right in one go, in
uh economicully sound manner.

Flexibility of personnel

We understund that volumes go up und
down, und we ulso understand that this is
very unpredictable: that’s why we have
our Commerce division.

Katoen Nutie cun offer custom-mude
solutions in o multi-customer environment.
The result is unigue flexibility in volume
tfreutment und fast processing of returns.
The size of the Kutoen Nutie plutforms
ullows un unmutched hatural environment
for flexibility. All operators work with our
dedicuted IT system developed in-house.
This meuns that they cun slot into the
platform immediutely und
interchangeubly.

Flexibility of floorspace

We know you don’t know where you will
be in one yeur from how. How big the
volume will be, what part of your range will
go up ordown...

Katoen Nuatie invests in large multi-
customer platforms with multiple
wdrehouses. That’s why we ure auble fo
keep up with our customers whenever
they grow.

Why outsource

E-commerce und logistics rely heavily on
ohe unother. The e-tuiler hus just one shot
to credte u good impression on the
customer. Hence the purchused goods
need to be delivered ut the right moment,
at the right locution and in the right
circumstances. If this fuils, all efforts (yood
website, eusy method of payment, variety
of uvdiluble urticles) will have been in vain
and uny chunce of repeut purchases will
be lost.







Fulfilment operations

Operating d fulfilment center is much
more than simply receiving u pullet,
storing it and taking it back out. It requires
cleur understanding of the business
model. We take the fime to understand
your demund, difficulties und challenges.

Katoen Natie currently manuges more
than 500,000 Stock Keeping Units on
multi-customer platforms. We have
specific expertise in Maunayging Europeun
und regionual Distribution Centers for a
broud vuriety of yoods.

Our daily task:

o Improve efficiency

e Reduce cycle time und leud time
e Reduce totdl cost of service

* Meet/exceed service levels

o Improve cut-off times

Kutoen Nutie cun be your single-source
solution to provide the supply chuin
support your compuny needs, in 34
different countries around the globe.

Our warehouse management solutions:

¢ Inbound and outbound activities

e Order munugement

¢ |nventory management

o Mdateridls management

o Vulue Added Services: rework,
cumpuigns, kitting, repuckaging und
assembly

o Quullity control und functional testing

e Returns munuygement

o Currier decision mutrix

e Freight forwarding, inbound und
outbound frunsport munugement

o Storuye of bonded und free yoods

o Tux representation und customs
administration

Our guarantee:

o A service-driven teum with u
customer cure mentulity

o Expertise und competence,
resulting in sutisfied customers

o Flexibility of people, spuce und
eyuipment

* Neuftrdl sourcing of carriers, for an
optimum transport solution

o Horizontul inteyration of transport,
collection und delivery

o In-time delivery with flawless service
and responsiveness

e Quullity und performance that
exceed your expectutions







IT solutions

Our Warehouse Munhuygement System
fprovides dll busic und udvunced
functiondlities. Processes are controlled by
u strong WMS backbone tdilored to cope
with specific processes for B2C distribution.

The WMS tool is developed in-house.

This dllows us to adupt the tool to your
requirements and seft priorities us we heed
them. The result is an ultra-flexible
environment where agile programming

is key.

We dllow flexible, user-definable rules.
These ure upplied for carrier decisions,

Our WMS toolbox:

o Stock visibility & avdilability across
your entire service hetwork

e Butch-, voice-, light- und multi-order
picking, etc.

o Kitting

e Pucking & repucking

o Order consolidution

o Returns & reverse loyistics operutions

e Cycle count

e Advunced Vulue-Added Services

e Piece, poly buy und curfon picking

o Trunsport munugement

o Customs munaugement

cdarrier planning und controlling
warehouse dctivities such as VAS,
stickering, ussembly etc.

ERP and formut-indejppendent EDI muppinyg
dllow us to link with our parthers’
applicutions in un econhomicully sound und
stuble way without fouching the source
systems.

Inventory management

Inventory is un essential und costly
component of service operations.

Katoen Nutie ensures efficient
munagement of stocks und service levels.

Volumes are heavily influenced by murket
voldtility. As your partner, Katoen Natie
closely monitors inventory levels versus
demund frequency und volume. We
generute reports to evaluaute the risk of
excess stock. Kutoen Nutie supports its
customers in reducing inventory levels
while guurunteeing optimum avdilability.

Katoen Nutie offers all functionalities and
cupubilities necessury to manuge your
entire inventory und loyistics operutions
centrally, across different warehouses.
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Forwarding, customs and transport solutions

To ensure excellent delivery performance
to your customer, Kutoen Nutie provides
transport solutions in cooperution with
professionul carriers. These curriers ure
curefully selected bused on their
performunce und their distribution
network in each country. This means thut
different trunsporters ure selected,
dependinyg on the reyuired service, the
country aund/or type of goods to be
transported.

Katoen Ndatie provides u totul supply chuin
solution for forwurding, customs services,
storage, hundling and distribution.
Delivery quulity und reliubility of the
shipments are constuntly monitored.
Deviutions ure reported in order to tuke
the proper meusurements or uctions.

The selected curriers ure integrated into
our WMS system o ensure that once
pucked, the goods ure correctly
identified. Kutoen Nutie uses the lubels of
the curriers in order to avoid relabeling at
the transport hubs. The lubels yeneruted
alllow full tracking & tracing as of the
moment of disputch up to the point of
delivery.

European line haul

Since you waunt to deliver first cluss service
to your customer, it's very important to let
the customer choose the delivery method.
Pick-up point, at home, at work, express,
etfc. Everything is possible. But ure you
uble to offer extreme flexibility ut u
reasonuble price? As of how: YES!

Once the purcels ure labeled with

the currier’'s own lubel they have o be
injected info the nutional hubs.

This injection cun be quite expensive for
countries where volumes are mediocre
to low. From our platforms (e.y. Belgyium,
Sweden, Italy, France, efc.) we have u
ddily connection to the locul and
Europeun carrier networks. This results in
acceptuble line haul costs und short leud
times!

This meuns you cun offer multiple carrier
options, us of tomorrow.




Commitment
Customer focus
Flexibility

KATOEN NATIE

Katoen Natie

Van Aerdtstraat 33
2060 Antwerpen
Belgium

Tel. +32(0)322168 11
Fax +32 (0)3 221 68 10
info@kutoennutie.com
www.katoennatie.com
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