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Global logistics at Katoen Natie:

a smooth-running machine

As along term, reliable partner for our customers, it is our mission to offer flexible,

high quality logistic solutions and continuous improvement as a competitive

advantage for our customers.

Katoen Natie offers worldwide loyistics
solutions fo retdilers and manufacturers of
Do-It-Yourself (DIY) und Home
Improvement products.

The muarkets of DIY und Home
Improvement are highly competitive.
Therefore innovative, intelligent and cost
saving loyistic solutions ure required.
Product rahges chunye rapidly und

the murket is constuntly on the move.
From u loyistics point of view this involves
sighificant challenges. Katoen Natie
knows these chullenyges und provides
the answers.

Importunt frends uffecting the globul
supply chuin include:

e Emergence of u true omni-chunnel
model

Increusiny contuinerized import ratio
Increusinyg consolidation amony muarket
players

¢ Increusinyg cohsolidation of purchasing
o Ever-growing number of retuil outlets
Increused internationul competition

Katoen Nutie mukes sure your products
flow smoothly through the supply chain in
order fo ensure on-time delivery fo your

customers.

This cun only be uchieved through in-depth knowledye of the market and its dynamics
anhd through the ability to translate the requirements into u tailor-made logistics solutioh.







A complete logistics toolbox

Katoen Nutie hus u fremendous track We serve the largest market players on Katoen Nutie provides u totul supply chuin
record in serving the DIY und Home u mussive scule. Not only do we serve solution that includes forwurding, customs
Improvement industries goiny buck over the largest retdilers, we dlso support services, storage, handling and distribution.
many decudes. industry-leading OEMs.

Our services include:

Warehouse management solutions Transport solutions Customs and VAT

Our solutions include order management, Katoen Natie provides transport solutions As an expert in customs and VAT,

inventory munagement and muteridls in colluboration with professional we use our know-how 1o provide you

munuyement. curriers. These carriers are carefully with smart cost saving solutions in
selected bused on their performance compliunce with international

Our value udded services include: and their distribution hetwork in euch Customs & Excise leyislation.

o Mirroring: mono und multi-disle picking country.

o Supplier yudlity assurance

e Puckaying und kitting We deliver to the following levels:

o Repuckuying und lubeling * Reygionul distribution centers

o Assembly o Retdilers

o Quullity control and functional testing e Dedlers

e Return muhugement e Techniciun’s home

o Spure parts loyistics e Cohsumers

o Pick-up points

DIY logistics is a specidlization on its owh.
At Katoen Natie we recoghize the chdllenges and dedl with the pitfdlls.
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We understand your challenges

The murket is voldtile und versatile with
specific, multi-faceted guality
reyuirements. Moreover it is very cost-
sensitive.

We are flexible, us the market is highly
voldtile. Customers buy different products
according fo the seuson, product life
cycles are short, and promotional
cumpuigns lead to high peuks in volume.

We are versutile, us the product ranyes in
DIY and Home Improvement are probably
the most diverse of ull markets.

They range from bolts und huts to buth
tubs und yluss punels, as well us heuvy
and bulky garden furniture.

Our operdtiondl approduch is the cornerstone to cope with the ubove mentioned chullenges.

We are the final quulity filter before your
products are moved to the end customer:
o Either we check the yudlity of the
products by testing if they function well
o Or we provide Supplier Quulity
Assurance, u finul check of the
correcthess of un order before it leuves
fo the shop, to ullow fo the sules
personnel to concentrate on selling.

Our customers ure very cost conscious,
and we act accordingly, following the
principles of lean munugement, Walking
und driving distunces aure continuously
optimized und so dre the humun und
mauteridal resources used.
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Permanent striving for operational excellence

Due to the diversity of DIY und Home
Improvement products und flows, the
wdrehouse is typicully u pluce where
different supply chuins meet and
combine. This process reyuires u very
flexible upproauch, right from the early
startup phuse of u warehouse project und
continuing throughout its entire lifecycle.

To cope with this complexity from an
operautionul point of view, Katoen Natie
implements u uniform approuch for
Continuous Improvement Plunning (CIP)
around the globe. Our CIP approach is
bused on u mutuul drive together with our
customers und purtners. It focuses on
sufety, quality, service level und cost.

When implementing d project, anywhere
in the world, Katoen Nutie hus a
dedicuted method o sufeguard the same
high level of quulity. We have dedicuted
Business Operutionul Start-up Support
(BOSS) teums to shorten the leurning
curves in hew operutions.

All BOSS teum members have severdl
yeurs of experience with Kutoen Nutie,
they are trauined dlony the sume
principles, they use the sume toolbox
und they reflect the sume corporute
culture and values.

.‘. PRIORITY 1; SAFETY
... PRICRITY 2: QUALITY
. FRICRITY 3: PRODUCTIVITY
KATOEN NATIE
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Operdtiondl excellence at Kutoen Ndtie is supported and driven by a powerful IT solution.







IT solutions as a reliable management tool

to support your omni-channel

In the world of DIY and Home
Improvement we cope with widely varying
product cuteyories with diverse technicul
churacteristics, complex product
configurations, pucks und kits, and muny
variunts peritem.

Our Wurehouse Munhugement System
provides ull busic und udvunced
functionuilities to deul with this complexity.
Processes ure controlled by u strong WMS
backbone tuilored to cope with specific
processes for DIY and Home Improvement
loyistics.

Our totdl IT solution consists out of a WMS,
TMS, CMS aund Productivity Meusurement

System, ull seamlessly connected to the
same kernel.
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Specific elementsin our IT toolbox of
particular value to our customers are:

Moreover our IT solution fully supports a
wide range of e-commerce operations

which we conduct for our customers.

o Extended picking route loygic to uvoid
dumuge und increuse productivity

Extended cycle count functionulity to
avoid dowh time and to frack picking

yuulity

Intelligence for picking order und

louding seyuence

o Weight control of outbound pullets us u
supplementary quulity check

¢ Volume culculation bused on hesting

Optimization module for munaging und

reporting filling rate of warehouse und

fruck

Sophisticated transport planning

cupubilities

o Munuyement of mulfiple loyistics sites
und infelligent replenishment
management

WEB PORTAL

FISCAL REPRESENTATION/FORWARDING
REPORTTOOL & MGT INFORMATION
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AUTOMATION ARCHIVE
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Commitment
Customer focus
Flexibility

KATOEN NATIE

Katoen Natie

Van Aerdtstraat 33
2060 Antwerpen
Belgium

Tel. +32(0)322168 11
Fax +32 (0)3 221 68 10
info@kutoennutie.com
www.katoennatie.com

12122 www.sprengers.be




