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Katoen Natie, the supply chain specialist

As along term, reliable partner for our customers, it is our mission to offer flexible,

high quality logistic solutions and continuous improvement as a competitive

advantage for our customers.

In a globualized und constuntly chaunging
world, we understund your heed to reuct
yuickly to market chunges. What was hot
yesterday may be outdated tomorrow!
Profitability increusingly depends on
flexibility. Shorter product life cycles und
complex supply chain requirements
combined with the expunding product
ranges mauke consumer products very
chdllenyging in terms of loyistics.

This product rotution demunds flexible
orguhizations und fust reuction times. The
most critical factor in creating lony term
success is ensuring that new products und
product runges ure reudy to be launched

commerciully. Voldtility in customer orders,

seusonal variations und economic cycles
oblige loyistics service providers o be
highly dynamic, helping to support
long-term profitability.

Meeting the logistics challenge

To meet your customer’s demaund and
reach precise gouls, good purtnerships
throughout the supply chain are essentidl.
As u parther we ure committed to fulfill all
the needs of this dyhamic murket on u
24/7/365 busis. Seusonal variations can be
u thredt, but they cun dlso be un
opportunity when handled well.

Efficient management in markets with high
voldatility is a significant challenge.

By working with large, privately owned
multi-customer platforms we cun ubsorb
seusonul variations in time, spuce und
resources.

Katoen Nutie shares this competitive
advauntayge with you in order to:

o |Increuse yuadlity

e Decreuse throughput fime

e Ensure ubsolute end-to-end reliubility







Our core business: warehousing with added value
and forward-thinking services

Whether you opt for u globul or regionul
distribution center with or without an
E-commerce uctivity, we huve the tools to
exceed your expectutions when it comes
to speed und yuulity of order fulfilment.

Our value-added services include:

Testing und yuulity inspection
Postponement (i.e. repucking, lubeling,
sorting, bundling & ussembly module)
Reconditioning und sumpliny

Price und security fugyging
Shrink-wrapping und slip-sheeting
Nationalization

Tax representation

Promotion set-up (displays and kitting) Our promise:

Repuirs und refurbishment As your lony term loyistics parther operating in your market
Returh handling environment, we dre driven to stuy uheud of market trends
Spure purts management und to come up with solutions before problems arise.

Cross-docking services

Our guarantee:

A service-driven teum with a customer care mentality
Flexibility of people, spuce und equipment

Expertise und know-how resulting in delighted customers
On-time delivery with mauximum responsiveness

Neutral sourcing of curriers for un optimal fransport solution
Verticul integration of trunsport collection and deliveries
Quullity und performance-driven services fo exceed your and
your customer’s expectations

Industry-specific storage solutions tailored to your product
und murket heeds







IT solutions and inventory management

Our customized Warehouse Manhugement
System, developed in-house, provides dll
busic und udvunced functionulities to
munuye your products. Processes ure
controlled by u strong WMS buckbone
tdilored to cope with specific processes

in your business. Trackinyg & tracing your
products from inbound to delivery,

und eventudlly returns, create full
transpurency for you, your customers

and your shareholders.

EDI permits reul-time monitoring of dll
uctivities. Following the murket trends,

our IT solutions support a wide range of
E-commerce functionulities. WEB PORTAL

FISCAL REPRESENTATION/FORWARDING
REPORT TOOL & MGT INFORMATION

RF/VOICE/P2L TRACK & TRACE
PROMESYS TEREX
Our WMS toolbox:
o Stock visibility und availability across VALUE ADDED SCHEDULER CUSTOMER
your entire supply chain

PLANNING & YARD MANAGEMENT

ITEM

CONTACT
o Seridl humber & lot number traceubility

e Butch und multi-order picking
e Piece, inner box, box or pullet picking
e Order consolidution

KATOEN NATIE

DESTINATIONS
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OUTBOUND

STOCK
o Automuted conveyor technology

PLANNING & YARD MANAGEMENT

e Returns und reverse loyistics

e Cycle count und wull-2-wull CROSS DOCK CYCLE COUNT

e Pdllet pool and fransport munagement RETURNS AL CARRIERS
o Excess stock unulysis

« Customs munugement IRREGULARITY DOCUMENTS

e Vendor-munaged inventory AUTOMATION ARCHIVE

o E-commerce funhctiondlities

IT CONTINGENCY SYSTEM







Operational excellence and continuous improvement,

the keys to efficiency

We ure committed to work worldwide
according to the sume stundurds und
sharing the best practices throughout our
different locutions. Inspired by Leaun
Munuygement Methods, Six Sigmu, Kuizen,
T&QM und vulue streum mauppiny, we have
developed our in-house Continuous
Improvement Plan. Translating operational
improvement into objective figures
enhubles us to meusure und follow up
improvements on different levels.

Our Continuous Improvement Plan is our
enyine to reinvent ourself everyday,
reacting on the hew situations we
enhcounter, frying to tuke the most out of it.

When implementing u project, Kutoen
Natie has a dedicated approuch to
sufeguurd the sume high level of quulity.
For every sturtup we provide our Business
Operations Startup Support (BOSS) team.
Our BOSS tfeum is dedicuted to muke the
startup us smooth us possible, leading to u
fluwless transition for your compuny, your
subcontractors and your customers.

With more than 150 years of experience in
loyistic processes, we dre uble to provide
high end solutions for the most complicuted
business cuses. Customer delight is our
target. By tuking the decision to outsource

your loyistic uctivities, you will be uble to
devote your time to your core business:
product development, production and
—Mmost importunt — sales & promotion.

We don’t like problems, we offer solutions
before problems arise.
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Forwarding, customs and transport solutions

To ensure excellent delivery performance
to your customer, Kutoen Nutie provides
transport solutions in co-operation with
professionul curriers. These caurriers aure
curefully selected bused on their
performance und their distribution hetwork
in each country. This meuns that different
transporters muy be selected, depending
on the required service, country and/or
type of goods to be frunsported.

Kutoen Nutie provides the totdl supply
chuin solution of forwarding, customs
services, storuge, handling und distribution.
Delivery qudlity and reliability of the
shipments are constuntly monitored .
Deviutions ure reported, in order to take
the proper meusurements or uctions.

The selected curriers ure integrated into our
WMS system to ensure thut, once pucked,
the goods ure correctly identified.

The lubels generuted dllow full tracking &
tracing us of the moment of disputch up to
the point of delivery.

ADMINI-
STRATION

FORWARD TRANSPORT SOLUTION

INBOUND

AIR
OCEAN
TRAIN
ROAD

INTERCOMPANY SHIPMENTS
EXTERNAL SUPPLIERS
FIELD RETURNS
REVERSE LOGISTICS

CUSTOMS
FISCAL REPRESENTATION
CUSTOMS CLEARANCE
FORWARDING
ASN/RECEIPTS

X-DOCK
CENTER

OUTBOUND

—>
—

_>

KATOEN
NATIE

SHIPMENT

BTOB
DESTI-
TOC

NATION

—>

FREE/
BONDED

FORWARD & TMS

ADMINI-
STRATION

EXPRESS COURIERS
PARCEL CARRIERS
GROUPAGE - FTL
CONTAINERS LCL - FCL

ENVELOPES
PARCELS/BOXES
PALLETS/CRATES

CONTAINERS

DISTRIBUTOR
DC’S-RDC’S
END-CONSUMER
RETAIL NETWORK
DEALER NETWORK

TRANSPORT PLANNING
TRANSPORT CONSOLIDATION
EXPORT DOCUMENTS
PICK PACK LOAD CONFIRMATION
TRACKING & TRACING




Commitment
Customer focus
Flexibility

KATOEN NATIE

Katoen Natie

Van Aerdtstraat 33
2060 Antwerpen
Belgium

Tel. +32 (0)476 540 760
Fax +32 (0)3 221 68 10
info@kutoennutie.com
www.katoennatie.com

12124 www.sprengers.be




